Minutes of the regularly scheduled meeting of the Saltville Town Council held on January 12,
2016 at 5:00 p.m. in the Town Hall

Council: Tom Holley, Sandra Wyatt, Eugene Call, David Smith, Randall Brickey,
and Ron Orr

Mayor:C. Todd Young

Staff: T. Michael Taylor, Town Manager
Paul Cassell, Town Attorney
Chris Wilcox, Police Chief
R. B. Henderson, Public Works Director
Steve Johnson, Clerk/Treasurer

Councilman Holley made a motion to approve the minutes of the December 9, 2015 regularly
scheduled meeting, and Councilman Smith seconded. The motion carried 5-0-1 with
Councilman Brickey abstaining since he was not present for that meeting.

Citizens’ Time

Tabby Henderson spoke about how the Town of Glade Spring will soon reuse some bricks from
the old railroad building there to pave part of the Salt Trail that will connect to their Town
Square. These bricks will be glazed and sealed, and people can purchase one to honor a
deceased relative or whomever at a cost of $25 per brick. She suggested that Saltville
undertake a similar task.

Councilman Orr mentioned that the new playground will have a brick component to it where
people can have one engraved. There will be forms available shortly on which these bricks can
be ordered.

Janice Orr was at the meeting on behalf of the Museum of the Middle Appalachians. She
mentioned that January 30, 2016 would be the date of the annual Woolly Day. This will take
place at the Northwood High School cafeteria from 8:30 a.m. - 10:30 a.m. She asked the Mayor
to coax a prognostication from Woolly on the weather and asked Chief Wilcox to give Woolly an
escort across the Wellfields to the high school.

The ticket bought for the breakfast will enable a person to get into the Museum for free the rest
of the day where they can still enjoy the exhibit showcasing Saltville High School, R.B. Worthy
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High School, and Rich Valley High School. Additionally, the Salt Theater will be showing the Civil
War at the Salt Works feature.

Approval of the Agenda

Councilman Orr made a motion to approve the agenda, and Councilman Smith seconded. All
were in favor.

New Business

1. Smyth County Economic Development Director Lori Deel

Ms. Deel said that the company she discussed at a meeting with the Council last month did not
win the contract, so as of right now, it will not be using the GCS building. The town itself did a
good job putting together the packet for the company as did the county and the state. It was
just an unfortunate circumstance that the company could not obtain the contract.

She recommended to the Council that the GCS building stay a viable option in which a business
or industry could locate. There are other projects Ms. Deel is working on that could possibly use
the GCS space, and she is actively marketing that site for business purposes. Councilman
Brickey asked Ms. Deel who she worked with to bring this company to Saltville. Ms. Deel replied
that this originated at the state level through the Virginia Economic Development Partnership.
The VEDP receives projects and then scans locations where buildings are available based on the
company’s needs. This particular company wanted to locate in Southwest Virginia. Councilman
Brickey then asked if the Smyth County IDA and the town’s IDA were involved in this process,
and Ms. Deel replied yes.

2. Lane Group report

Les Sutherland spoke on the following:

1) VDOT installed berms at Government Plant Road that lead to existing storm inlets. If the
town is not satisfied with the drainage now, the next step would be to talk to the owner of Ed’s

to see if these berms could be extended to catch more drainage.

2) The preliminary plans for the sewer project should be finished in the next couple of weeks.
Councilman Brickey asked if the obstacles on McKee Street that were discussed a couple of

2



meetings ago had been resolved. Mr. Sutherland replied that old easements had been found
and were fairly broad based and the town has the right to rehabilitate the sewer. However,
Lane Group still needs to make sure that all of the impacted properties are covered in the court
house. It might also be to the town’s advantage to get new easements from adjacent property
owners regarding the 48-inch storm drain that runs parallel to the sewer lines.

Councilman Orr asked if Reline America had been contacted about helping with this project.
Mr. Sutherland said he personally had not but would do so if he had a contact person with
whom to speak. Councilman Orr said he would put him in touch with someone.

3. Veolia report

Bill Duty spoke on the following:

1) The new meter has helped to produce increased gallons to Washington County.

2) Approximately ten water leaks were repaired during the month, two of which were an eight
inch line behind the Smokey Row booster station and a four inch line on Perryville Road.

3) The Mayor then mentioned that the town received an award from the state regarding
fluoride usage for 2014. That notice was in the Council packets.

Old Business

1. Henrytown Road street light

Mr. Johnson said that the owner of the property on Henrytown Road who had a light pole in her
yard that the Council had requested having a light placed upon, came in and paid her taxes. She
was asked and then gave her written permission to have a light placed on her pole. This was
sent to Jeff Cahill at AEP a couple of weeks ago, and while it has not been put up yet, it is on
AEP’s docket to do.

Town Manager’s Report

Mr. Taylor spoke on the following:



1) He read a letter from the McCready Head Start thanking the town for the pizza party and the
gifts they received.

2) He introduced Neal Kilgore of the Virginia Outdoors Foundation who asked to address the
Council regarding a conservation easement for a piece of property in the town. The VOF was
established in 1966 by the General Assembly to help to conserve farm land and forest land.

Mr. Kilgore stated that he worked with land owners in the area who asked him to help have
their property granted a conservation easement, and that is why he is here tonight. The owner
of the property has asked that a conservation easement be placed on his property. This
easement is a permanent restriction placed on land to either grow food or have forests.
Farmers can also draw tax credits for having their property placed under a conservation
easement. The town has previously done a conservation easement to protect the Civil War
battlefields. Though the town itself does not own this property, the town still has to give
permission to have this conservation easement established.

Town Attorney Paul Cassell stated that town needs to make sure this would be in line with its
comprehensive plan since the easement would mean that no economic development could ever
occur on this property if this easement is granted. Councilman Brickey recommended the
town’s zoning committee study this and give a recommendation back to the Council since there
was not enough information on hand at this time. He continued and said he was not against it,
but wanted more information first. It was agreed to have the zoning committee consider this
first.

3) He will attend a meeting of Keep Southwest Virginia Beautiful, which has helped to fund the
new playground. He will also attend a meeting sponsored by the Mount Rogers Planning
District Commission about the future of Southwest Virginia in relation to what the MRPDC can
further do to help localities.

4) Auditors will be in the Town Hall to finish the work required by DEQ to get the loan process
started for the sewer project. Discussions are also being held with the auditors and both banks
in town to examine the town'’s financial status to hopefully make the town more money on its
investments, etc.

5) Meetings are being held with the town’s contractors and subcontractors to make sure any
contracts involved are being followed.

6) Snow removal equipment is ready to be used.

7) The packets contain a snow removal schedule for the town’s approximate sixty eight roads.
The roads are arranged by group to streamline the schedule instead of jumping from one side of
the town to the other. The state says clean the middle of each road first. If time permits, the
rest of the roads can be scraped. Driveways could be blocked in the process. The first three



areas cleared will be the police department, fire department, and rescue squad. These three
entities have to be able to operate.

There were issues last winter about the sidewalks in front of businesses. The Town Code states
that businesses are responsible for the public sidewalks in front of them. However, the town
will help clean the sidewalks when it can.

8) In terms of tourism, work is being done to help entice bus tours to visit the town. This is
being done with people from the Bonham House, the Museum, and the Lincoln Theatre.

9) Comcast sent the town a letter elaborating on changes to the channel lineup and to notify its
customers that their bills will be rising.

10) The project for Palmer Avenue for the area around the ball fields is ready to begin since the
paperwork is complete. This should start in early spring.

11) Training classes offered by VML for various departments will be shown on the television
here in the Council room.

12) Certificates for CPR will be renewed shortly as well as flagging certificates.

13) In further response to Councilman Brickey’s earlier inquiry about the people working to
bring the business to the GCS building, Mr. Taylor stated the level of cooperation among the
Town Hall staff, the county, and the state, including Delegates and Senators, was tremendous.
The town was one of several locations being considered, but the state politicians came to
Saltville’s aid. The fact that the contract was not awarded is not a detriment to the town since
this contract was done on a national level. Ms. Deel’s office, the county itself, and the
Commonwealth of Virginia are to be commended for their effort. The GCS building is still under
consideration which is why the company’s name has not been released. All of those involved
need to be thanked for their effort.

14) The CitiPak conversion to the new program is still in the works.
15) The cell tower lease is being reviewed. There is another company being considered.

16) The warranty for the pool has expired. The town has received a few estimates on liners for
the pool, but they aren’t cheap as they start around $90,000.



Police Chief’s Report

Chief Wilcox spoke on the following:

1) He mentioned that he was pleased that the toy drive with the Head Start was a success.
2) Officer Jake Frye graduated from the Academy and is currently undergoing field training.
3) The department fielded 142 calls in December and 1647 for 2015 according to the reports

from the Sheriff’s Office. Councilman Brickey asked to see these reports the county sent, and
the Chief told him to stop by to get a copy.

Fire Department Report

No members were present.

Closed Session

Councilman Smith made a motion to enter Closed Session in accordance with the Code of
Virginia, Section 2.2-3711(A)(7) for the consultation with legal counsel and briefings by staff
members or consultants pertaining to actual or probable litigation, where such consultation or
briefing in open meeting would adversely affect the negotiating or litigating posture of the
public body; and consultation with legal counsel employed or retained by a public body
regarding specific legal matters requiring the provision of legal advice by such counsel.
Councilman Call seconded, and the motion carried 5-1 with Councilman Brickey voting no.

After exiting Closed Session, Councilman Smith made the motion to certify that the Closed
Session was conducted in conformity with Virginia law regarding those matters that are
exempted from open meeting requirements and nothing was discussed other than what was
mentioned in the motion to convene Closed Session. Councilwoman Wyatt seconded, and the
roll call vote was 6-0.

Councilman Smith made a motion to authorize the attorney to offer a settlement in the amount
discussed in Closed Session pertaining to the proposed litigation. Councilman Call seconded,
and all were in favor.



Councilman Smith made a motion to have the February and March meetings start at 5:00 p.m.
due to the chance of bad weather. Councilwoman Wyatt seconded. During the discussion,
Councilman Brickey stated that he didn’t want to move the meetings now since it was too far
ahead to know if the weather would be bad. The times could be changed closer to the meeting
date if needed be. Councilman Orr agreed and said he had heard that complaint too.
Councilman Brickey reiterated that he did not think the meeting time needed to be changed at
this point. Councilwoman Wyatt said she liked knowing in advance so she could go ahead and
make plans if she needed to and during the winter, she liked to be at home when it was dark
and cold. The vote to change the February and March meeting times passed 4-2 with
Councilmen Brickey and Orr voting no.

Lastly, Councilman Holley made the motion to adjourn, and Councilman Smith seconded. All
were in favor.



