
Minutes of the regularly scheduled meetng of the Saltville Town Council held on October 17, 
2016 at 7:00 p.m. in the Town Hall

Council: Tom Holley, Sandra Wyat, Eugene Call, Steve Surber, and Ron Orr
David Smith was absent

Mayor:C. Todd Young

Staf: T. Michael Taylor, Town Manager
Paul Cassell, Town Atorney
Chris Wilcox, Police Chief
R.B. Henderson, Public Works Director
Tammy Carter, Front Ofce Clerk
Steve Johnson, Clerk/Treasurer

Regarding the minutes of the September 13, 2016 meetng, Councilman Surber asked they be 
changed to refect that he said $23 per month rather than $23 per night during the discussion 
about the street lights.  Afer the change was made, Councilwoman Wyat made a moton to 
approve the September 13th minutes, and Councilman Orr seconded.  All were in favor.

Citzens’ Time

Willa Wilson spoke about excess water runof getng into her yard located at 204 Government 
Plant Road.  She frst approached the town about this issue a few years ago.  When she frst 
moved there, she had dirt and rock brought in to fll in some holes, but they have been washed 
away.

The town’s engineers have looked at this issue in additon to Town Manager Mike Taylor and 
Public Works Director R.B. Henderson.  However, nothing yet has been decided about what to 
do to stop this runof.  The water has made her yard a mess at tmes and craw dad holes have 
formed.  The runof from Russell Street has created a low place in her garden too.  Former town 
employee Jackie Colston had installed a bump at the end of her driveway which helped divert 
the water, but she asked that the town pursue the issue and get this runof fxed.

Sarah Gillespie was at the meetng representng the Smyth County Chamber of Commerce.  She
mentoned that on October 22nd, there would be a BBQ Cook-Of in the Commons Area involving
fve diferent compettors.  In additon to the Cook-Of, there will be other actvites such as a so-
called Kid Zone, a Monster Mash dance, and the annual Boo Bash sponsored by both the 
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Chamber and the Saltville Library.  Lastly, she thanked the Council for its ongoing support of the 
Chamber and its programs.

Approval of the Agenda

Councilwoman Wyat made a moton to approve the agenda, and Councilman Surber seconded.
All were in favor.

Old Business

1. Personnel Policy clarifcatons

Clerk/Treasurer Steve Johnson said that he needed the Council to decide whether to make the 
leave tme for employees that was included in the new personnel policy that was passed at the 
September meetng retroactve to July 1, the start of the new fscal year.  Councilwoman Wyat 
asked the diference in the old and new policies, and Mr. Johnson said that in the old one, 
employees who have 1-5 years of experience received ten total days, and that increased to 
ffeen total days for years 6-10.  The new one gives a total of nineteen days to employees who 
have been here from 1-10 years.  Councilman Surber said he just did not want anyone to lose 
any tme and made the moton to have the new leave tme policy retroactve to July 1.  Those 
employees who have been here under ten years will have nineteen total days of leave tme as of
July 1.  Councilman Call seconded, and the moton passed 4-1 with Councilman Holley votng 
no.

Mr. Taylor asked that the Council consider adding a secton to the new personnel policy banning
the use of tobacco products in a town building or vehicle.  The old policy contained an item like 
this.  Councilwoman Wyat said this needed to include both smokeless and non-smokeless 
products.  Councilman Holley made a moton banning the use of smokeless and non-smokeless 
tobacco products in town buildings and town vehicles, and Councilwoman Wyat seconded.  All 
were in favor.

Councilman Surber said he would like to make a moton giving the power to hire and fre back to
the Council.  Though the Council had voted to do that before, this new policy doesn’t state as 
such.  Mr. Taylor replied that the power to hire and fre was stll in the Council’s hands afer the 
Council voted to take over those two dutes in June, so it is part of the policy now.
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2. Palmer Avenue drainage

Representatves from the Lane Group were not at the meetng, so this topic was tabled on a 
moton by Councilman Call, a second by Councilwoman Wyat, and a unanimous afrmatve 
vote.

3. Garbage pick-up credit

Mr. Johnson stated that the town received the credit from Allied Waste for the week the 
garbage was not collected last February due to the weather, so he asked for a moton to pass 
this credit on to the customers on their next bills.  Councilman Holley made the moton to pass 
the credit to the customers, and Councilwoman Wyat seconded.  All were in favor.

New Business

1. Veolia report

No one was present from Veolia, so this item was not discussed.

2. Water/Sewer Commitee report

Councilman Call, the Chair of the commitee, said the members had met twice over the last 
month to get to know each other and talk about various topics.  In the upcoming Council 
meetngs, Councilman Call will bring back items and ideas for the Council to consider.

3. Fall clean-up

Mr. Johnson said that the town’s monthly brush pick-up for November would be the 14th – 18th.  
He suggested the Council vote to have the Fall clean-up that week as well.  The town has a 
clean-up each spring and fall where citzens can dispose of things other than brush such as old 
furniture or a refrigerator, etc.  

Councilman Orr made the moton to have the Fall clean-up from November 14th – 18th.  
Councilman Surber seconded, and all were in favor.
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4. Recreaton department 

Councilwoman Wyat, the Chair of the Recreaton Commitee, spoke on the following:

1)  She atended a meetng of the Saltville Litle League on October 10th along with Councilman 
Surber.  Current president, Steven Crusenberry, led the meetng and was joined by seven Board 
members and two representatves from the District.  Some of the topics discussed were unpaid 
bills and obtaining up-to-date bank records.  Regular monthly meetngs were scheduled with 
the last Saturday of each month chosen as the designated tme.

2)  Members in atendance asked about the Recreaton building in terms of when their 
remaining items could be removed so inventories could be done.

3)  This Sunday, members of the mixed travel ball team will be using the high school feld.

4)  The lights at the felds have been locked down due to the ongoing VDOT project since it 
would be a liability issue for the town to have people in that area while work is being done.  She
asked the Council to decide whether to keep the lights locked untl ball season starts again in 
2017 or allow their use this fall if they are needed.

In terms of the Recreaton building, Councilwoman Wyat said she would like to see them get 
their stuf inventoried.  The Board members had asked about using the building, but the county 
inspector said that the building should not be used for meetngs, etc. but could be used for 
storage.  Councilman Call wanted to see both Litle League and Youth Football have their own 
storage areas in the building and use their own locks to keep everything safe.  The town would 
need a copy of each key for the locks in case there was another water leak or some other type 
of damage occurred.  Public Works Director R.B. Henderson said the mold caused by the water 
leak had been removed a couple of weeks ago and that sheetrock or ply board needs to be put 
on the walls where the mold was removed.  

The Mayor asked Mr. Henderson if had priced any doors for each individual storage area, and 
Mr. Henderson replied he had.  Councilman Call suggested just putng up ply board to block of 
access from one storage area to another and mentoned that there are coolers in there right 
now which probably need to come out since that would open up more storage area.  The Mayor
asked when Litle League wanted to get in the building and do their inventory.  Councilman Call 
made a moton to have Mr. Crusenberry schedule a tme at his convenience to have the police 
unlock the Recreaton building so the inventory can be done.  Councilman Surber seconded, and
all were in favor.

Regarding Councilwoman Wyat’s topic about the lights, the Mayor asked Council their wishes.  
Councilman Call said he would like to see a date that the lights would be on from the start of 
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the season through the end.  Councilwoman Wyat suggested unlocking the lights so the two 
teams stll playing ball can practce, but then lock them back afer Thanksgiving since the season
will be over.  The lights can be unlocked again before the next season opens in 2017.  
Councilman Call made the moton to unlock the lights on Mondays and Wednesdays through 
Thanksgiving so the teams stll actve can practce.  Afer Thanksgiving, the lights will be locked 
untl the new season starts.  Councilman Orr seconded, and all were in favor.

5. Equipment purchases

Councilman Orr said he and Mr. Henderson went to the Abingdon Auto Aucton site to look at 
what would be available this Saturday.  The looked at a chipper that cost $7000 and a dump 
truck with a plow mount included that cost $14,500.  He suggested having someone go to the 
sale this Saturday and have someone bid for the truck up to $11,000 since neither he nor Mr. 
Henderson thought it was worth $14,500.  The Mayor asked if there was money in the budget 
for this truck, and Mr. Johnson said no, that only the new backhoe is in the budget.  Councilman 
Surber asked about the status of another inmate van, and Mr. Johnson stated that they had 
visited a couple of sites on the internet looking for vans, but about the cheapest one they found
was around $14,000 or $15,000.  During early budget discussions, a chipper was included, but 
was eventually taken out due to funding limitatons.  No acton was taken on this discussion.

Town Manager’s Report

Mr. Taylor spoke on the following:

1)  A meetng will be set up with Jef Cahill of AEP at Councilman Surber’s request concerning 
the ongoing street light issue.

2)  Per Council’s request, he and Mr. Johnson met with the members of the Health Center 
Commission.  Additonal meetngs will be held with BB&T regarding the Commission’s fnances.  

3)  The new backhoe has arrived.  It is his and Mr. Henderson’s opinion that only the town’s 
employees should use it, and Veolia employees can use the older one.  Councilwoman Wyat 
made the moton to limit the use of the new backhoe to town employees only.  Councilman Orr 
seconded, and all were in favor.

With the backhoe’s arrival, the town crew will now start digging the graves at the Elizabeth 
Cemetery.  Mr. Taylor said he would like the Council to vote on an ofcial start date for this new 
duty.  Councilman Call made the moton to start digging the graves on November 1st.  
Councilwoman Wyat seconded, and the moton carried 4-1 with Councilman Surber votng no.  
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4)  The pumping mechanism at the Salt Park has been repaired.

5)  A meetng has been requested with VDOT concerning the modifcatons to Palmer Avenue at 
the ball felds since the fnal product looks diferent than originally drawn.  

6)  The Council will have to decide what to do with the police car involved in the recent 
accident.  Ofcer Jake Frye had a few cuts and scrapes and was very fortunate that he wasn’t 
hurt more seriously.  The town’s insurer, VML, declared the vehicle a total loss.

The Council has two optons that were provided by VML.  The frst is to keep the vehicle and 
receive $9300, and the second is to not keep the vehicle and receive $9650 with the diference 
being the salvage value of $350.  In response to a queston from Councilman Orr concerning 
whether equipment being removed would change these fgures, Assistant Chief Pucket said 
that the adjuster totaled the car.  The cost of anything inside the car that was damaged such as 
the camera or the radar equipment could be recouped by the town by pulling the invoice and 
submitng it to VML.  Everything else was the town’s to do with what it wanted.  Councilman 
Orr suggested getng rid of the vehicle afer it had been stripped.  

Assistant Chief Pucket then stated that Smyth County was interested in getng one of the seats 
since a seat in one of their vehicles was broken.  No one had a problem giving the seat to the 
county.  Councilman Orr made a moton to keep the vehicle for the $9300, and Councilman 
Holley seconded.  All were in favor.  

7)  The packets contained photos of the wall at the salt bay that partally collapsed.  At some 
point, another way will have to be found to store the salt.

8)  Councilman Surber asked why the inmates were only working three days a week when the 
weather was stll nice.  The Mayor said that the personnel policy states that part-tme workers 
like the inmate supervisors can only work up to twenty-eight hours per week.  Mr. Taylor said 
those hours can be adjusted by the Council at any tme to which Councilman Surber replied that
he would like to see those hours adjusted up so they work more, especially since the weather is 
stll cooperatng, and there is stuf that could get accomplished.  Councilman Surber then made 
a moton to adjust the hours that part-tme employees work from a maximum of twenty-eight 
hours to thirty-seven hours.

Councilman Holley asked what types of equipment the inmates were allowed to use while they 
were working for the town.  Mr. Taylor said that depended upon how it was asked and to whom 
it was asked.  He said that he and Assistant Chief Erik Pucket had talked to Major Lockhart at the
jail about this, and he told them that the inmates shouldn’t use heavy equipment such as 
backhoes and bulldozers.  Light equipment is diferent in that the jail has given them permission
to use such things.  Mr. Taylor said he is trying to get the dos and don’ts writen down in black 
and white so there can’t be any more ambivalence, but in terms of mowing or snow removal, 
there has been no kickback from the jail.  

6



The Mayor asked town atorney Paul Cassell about the twenty-eight hour threshold in the 
personnel policy.  Mr. Cassell replied that twenty-eight hours was used in the personnel policy in
order to avoid approaching forty hours, and this leads to overtme restrictons involving the Fair 
Labor Act.  The other thing to consider to protect the town is the town’s own defniton of a full-
tme employee in terms of providing insurance, etc.  However, the thirty-seven hour threshold 
could stll be used.

The Mayor asked for a second to Councilman Surber’s moton.  Councilwoman Wyat suggested 
waitng to see what exactly the inmates are allowed to do before votng on this mater.  The 
moton died for lack of a second.

Police Chief’s Report

Chief Wilcox spoke on the following:

1)  The department had 215 calls in September.  

2)  Ofcer Frye was cleared of any negligence in the accident.

3)  The Edgewood radio tower went out over the weekend.  There is a back-up generator that 
kicks in and runs on propane but is at least twenty years old.  The department had missed some 
calls lately, and Jef Newman from Two Way Radio said he notced that one of the cables is 
hanging loose.  If this is not fxed and general maintenance is not performed, then more calls 
will be missed.  An electrician is coming tomorrow to fx the problem.  There is power at the box
so somewhere between the box and the meter is the problem.  Mr. Newman has suggested the 
town go to a batery back-up since the generator is old and will get the town an estmate for 
both the batery and for a new generator.

Fire Department Report

Assistant Chief Bobby Dye mentoned that the BINGO was stll going well and getng big crowds.
He thanked the Council members who had shown up and ofered their support.  

Mr. Dye also mentoned that four members of the department will be taking their Fire Fighter 1 
class in Wytheville next month.
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Closed Session

Councilwoman Wyat made a moton to enter Closed Session in accordance with the Code of 
Virginia, Secton 2.2-3711(A)(7) for the consultaton with legal counsel and briefngs by staf 
members or consultants pertaining to actual or probable litgaton, where such consultaton or 
briefng in open meetng would adversely afect the negotatng or litgatng posture of the 
public body; and consultaton with legal counsel employed or retained by a public body 
regarding specifc legal maters requiring the provision of legal advice by such counsel; and 
Secton 2.2-3711(A)(1) for the discussion of personnel in the police department.  Councilman 
Holley seconded, and the moton carried 4-1 with Councilman Surber votng no.

Afer exitng Closed Session, Councilwoman Wyat made a moton to certfy that the Closed 
Session was conducted in conformity with Virginia law regarding those maters that are 
exempted from open meetng requirements and nothing was discussed other than what was 
mentoned in the moton to convene Closed Session.  Councilman Call seconded, and the roll 
call vote was 5-0 in the afrmatve.

Councilman Orr made a moton to authorize the Mayor to execute the lease for the baseball 
feld, and Councilman Call seconded.  All were in favor.  

Councilwoman Wyat made a moton to authorize a ttle search for the property located at 924 
West Main Street, and Councilman Call seconded.  All were in favor.

Councilman Call made a moton to authorize the town staf and the town atorney to take 
appropriate acton regarding the two propertes discussed during Closed Session.  
Councilwoman Wyat seconded, and all were in favor.

Councilman Call made a moton to authorize the town’s police ofcers to work part-tme for the 
county.  Councilman Orr seconded, and the moton carried 4-1 with Councilman Surber votng 
no.  

Councilman Orr made a moton to ofer employment in the police department to the person 
discussed in Closed Session for the same amount as the certfed ofcer discussed.  
Councilwoman Wyat seconded, and the moton carried 4-1 with Councilman Call votng no.  If 
this candidate doesn’t accept the ofer, Councilman Call made a moton to ofer the positon to 
Curts Crawford if he can go through the Academy.  Councilwoman Wyat seconded, and the 
moton carried 4-1 with Councilman Surber votng no.

Councilman Call made the fnal moton to adjourn, and Councilwoman Wyat seconded.  All 
were in favor.  
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