Minutes of the regularly scheduled meeting of the Saltville Town Council held on September 8,
2020 at 7:00 p.m. in the Town Hall

Council: Monica Johnson, Hiram Robinson, Eugene Call, Bryan Morris, and
Gary Call. Steve Surber was absent.

Mayor:C. Todd Young

Staff: Jordan Powers, Acting Town Manager
Trent Crewe, Town Attorney
Erik Puckett, Police Chief
R.B. Henderson, Public Works Director
Steve Johnson, Clerk/Treasurer

Councilman Eugene Call made a motion to approve the minutes of the August 11, 2020
regularly scheduled meeting, and Councilwoman Johnson seconded. All were in favor.

Councilman Morris made a motion to approve the minutes of the August 20, 2020 special-called
meeting, and Councilman Eugene Call seconded. The motion carried 4-0-1 with Councilman
Robinson abstaining.

Citizens’ Time

Clerk/Treasurer Steve Johnson said the town received one email from a man who is wanting to
have a wedding next summer at the Palmer Mill and is willing to purchase up to $500,000 in
insurance for the event which would cost him $150. He knows he cannot use the inside of the
building due to county restrictions but is wanting to use the grounds. At the Mayor’s
suggestion, this will be a topic on the October agenda.

Approval of the Agenda

Councilman Morris mentioned that at the August 5, 2020 special-called meeting he had made a
motion to have the SIDA pay for the grading work that was done at the site of the proposed new
town shop. He said he did not have all of the information at that time and had since spoken to
Town Manager Brian Martin who told him he was the one who had the grading work



performed, not the SIDA. However, his motion to ask the SIDA to pay for the grading work still
stands.

Councilman Morris then made the motion to approve the agenda, and Councilman Eugene Call
seconded. All were in favor.

Old Business

1. Paving bids

There were two contractors who submitted bids, Bizzack Construction and W-L Construction.
Their bid breakdowns are as follows:

Bizzack Construction

Mobilization: $22,486.63

Henrytown Rd.: $87,484.72

Fifth Ave.: $68,063.30 Fifth Ave. milling: $23,278.60
Easy St.: $14,547.86

Hartspring Rd: $41,649.48

Campbell Dr. and Mathieson Rd. combined: $148,645.71

W-L Construction

Henrytown Rd: $71,500.00

Fifth Ave.: $44,300.00 Fifth Ave. Milling: $6,000.00
Easy St.: $7,500.00

Hartspring Rd.: $33,000.00

Campbell Dr.: $75,250.00

Mathieson Rd.: $26,875.00

Councilwoman Johnson suggested eliminating the small stretch of Easy Street on the other side
of Highway 107 as a choice since it looked fine. Public Works Director R.B. Henderson said that
Campbell Drive looked pretty bad and needed paving. Councilman Morris mentioned that the
funds received from the Health Center Commission could be used to pave Fifth Avenue
depending on how much that amount turns out to be, and Town Attorney Trent Crewe
mentioned that the agreement with the Commission says Fifth Avenue just has to be paved
within a year’s time.



Councilman Morris made a motion to accept W-L's bid to pave Hartspring Rd., Campbell Dr., and
Mathieson Rd., and to do the same with Fifth Ave. and Easy St. contingent upon the funds
received by the Health Center Commission as a result of the real estate transaction.
Councilman Call seconded, and all were in favor.

2. Inmate Supervisor position

Police Chief Erik Puckett said he had met with some members of the jail’s staff recently, and
they told him there was no date set for the return of the inmates, and it probably wouldn’t
happen until next spring at the earliest. Councilman Morris suggested not filling the full-time
inmate supervisor position at this time but waiting until it’s needed, and it won’t be needed

until the jail releases the inmates again.

He put that in the form of a motion, and Councilman Robinson seconded. All were in favor.

New Business

1. Trucks on Palmer Avenue

Councilman Morris said the issue was big trucks on Sycamore Avenue going to Palmer Avenue
even though there are several signs stating that no big trucks are allowed there. Acting Town
Manager Jordan Powers has reached out to VDOT for their assistance in this matter but has not
heard back as of yet. Therefore, this topic was tabled.

2. EMS, Inc. report

Gary Johnson spoke on the following:

1) EMS and the town continue to have a good relationship.

2) The DEQ report for August will be submitted tomorrow.

3) The gravity sewer line at the 634 pump station had a leak that was repaired using clamps.

4) The inflow and infiltration issue has subsided some since there hasn’t been much rain lately.

5) The VDH report was submitted for August.



6) Councilwoman Johnson asked about the meter replacement project, and Mr. Henderson
replied that Crossroads Engineering had submitted their documents to VDH to have them
approve everything before the project is started.

3. Audit services

Councilman Morris mentioned that the town has had an issue with its audits being completed in
a timely matter, so he made a motion to put out an RFP for audit services. Councilman
Robinson seconded, and all were in favor.

4, Virginia Rural Water Association

The Mayor stated that the town used to be a member of the VRWA. This group offers training
for employees and can help with leak detection. There's a small fee involved, but it could really

help the town. Councilman Morris made a motion to have the town re-join the VRWA, and
Councilwoman Johnson seconded. All were in favor.

Committee Reports

Councilwoman Johnson, the Chair of the Library, Historical & Cultural, and Health &
Beautification Committee, said she didn’t have a meeting but drove around with Chief Puckett
to look over the mowing condition (beautification) of the town in general. She is also on the
Board of Keep Southwest Virginia Beautiful and said she couldn’t attend the meeting in
September, but the town is getting a rain barrel.

Chief Puckett said he would like to meet with Councilman Gary Call, the Chair of the Ordinance
and Land Management Committee, to go over some of the blight and livestock provisions of the
town’s current ordinances. Councilman Morris asked Mr. Crewe if the town would have to re-
adopt some ordinances after Municode updated the town’s codebook. Mr. Crewe replied that
should not be the case since Municode would have already done that.

Public Works Director’s Report

R.B. Henderson spoke on the following:



1) The Sycamore tree at the Palmer Mill was cut down. It was really rotten inside, so the town
is lucky it had not fallen already.

2) The water accountability stats in his report are probably just an estimate because of meters
being changed at the well sites and having to run them for several days.

3) Councilman Morris asked if there was a date set for the pump replacement at the Cardwell
Town Well. Mr. Henderson said the pumps had not arrived yet, and an area there needs to be
re-piped first.

4) Councilman Eugene Call asked about EImwood Drive. Water is coming across the road and
down into people’s yards, so he asked the ditching be fixed up a little. There are potholes there
as well that need to be filled in. He also mentioned that the gravel part of Steer Lane needs to
be filled in some, too, since it had been told to him that that section was pretty rough.

5) Councilman Eugene Call inquired about the condition of the cemetery in terms of the
mowing. Mr. Henderson said the town has been out there all week mowing and weed eating.
Councilman Call also mentioned that there were expensive stones out there, and some of the
names can’t even be read due to being covered in grass.

Councilwoman Johnson said anyone could always go to the cemetery and clean off the stones
themselves and help take care of the community. The town went from having fifteen inmates to
a few teenagers to do the mowing, to which Councilman Eugene Call replied the families of the
people buried there don’t know this. He has never seen the cemetery look like it does right
now, and he lived across from it for years. The cemetery should be a bigger priority than the
ball fields right now especially since they’re not in use. The town is short-handed now, true, but
the cemetery needs to look better.

Councilman Morris asked if the town could contract the cemetery mowing for the rest of
mowing season, about two months. Mr. Johnson said the town used to do this, but it had been
several years. Councilman Call made a motion to put the cemetery mowing out for bid, and
Councilman Morris seconded. All were in favor.

Police Chief’s Report

Chief Puckett spoke on the following:
1) He attended the FBI LEEDA Command class in Marion in August.

2) The town is getting more complaints on the cemetery as Councilman Eugene Call alluded to.
There is currently one part-time employee who is doing the mowing and weed-eating and has
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help from one, and on occasion, two students. It has been advertised, but as of now, there are
only two applications turned in for mowing help. Since the town currently has no inmates, and
the inmates fall under him, he suggested moving the part-time worker and the students to the
Streets & Roads department to help Mr. Henderson. Councilman Morris asked if the town could
get the rest of the mowing done if the cemetery mowing is put under a contract. Chief Puckett
replied it would make a big dent since mowing the entire cemetery usually takes three or four
days itself. Councilwoman Johnson said she printed out a list of the fifty-three locations that are
mowed by the town, not including the stations. Chief Puckett said he would see how many
more applications are turned in for the mowing help and repeated the fact that he would like to
see these part-time mowers not fall under his control. Councilman Eugene Call made a motion
to have the part-timers’ mowing fall under the Town Manager, and Councilman Morris
seconded. All were in favor.

3) Officer Pickle finished his last class at the Academy, so the department is fully staffed.

4) The Chiefs’ Conference will be in Roanoke for three days during the second week of
September.

5) A fence will probably have to be around the shooting range when the trail extension is
completed since it is close by.

6) The benefit ride was held last weekend. Councilwoman Johnson complimented Chief
Puckett on the job he and the department did during the event.

7) Councilman Eugene Call asked if the resource officer was still in use at the elementary
school, and Chief Puckett replied yes. The county is also using theirs at the middle and high
schools. Councilwoman Johnson said some of the schools’ employees had their kids with them,
so it made sense.

Fire Department Report

The department had seventeen calls last month with seven being in the town and ten being in
the county. Councilwoman Johnson asked if they received any prices for new trucks in terms of
leasing vs. buying and was told they were still working on it.



Rescue Squad Report

They had eighty-five calls last month with forty-four being in the town and thirty-seven being in
the county, and four outside of the county. Forty-four of the calls resulted in transports, and
they had fifteen refusals. The Squad also assisted the fire department with a few calls.

Councilman Morris mentioned that an article which appeared in the Smyth County paper
contained misinformation put forth by former Smyth County Director of Emergency
Management Charlie Harrington who hasn’t been with the county for a while. Councilman
Morris said he told the County Administrator and several members of the Board of Supervisors
a year and a half ago how they were failing the county’s citizens and still are in terms of not
properly funding fire and EMS services.

The article gave the impression the town wasn’t willing to step up to the table to help fund the
rescue squad. He hopes the county’s new EMS Director will see that the town’s rescue squad is
doing a good job which will, hopefully, change the tone of the way things are reported to the
media. The Mayor echoed his statements and said the town was behind the squad one
hundred percent. What works for one town doesn’t always work in another. Once the new
EMS Director is hired, the town will set up a meeting.

Town Manager’s Report

Acting Town Manager Jordan Powers spoke on the following:

1) AEP notified the town there would be a power outage tomorrow from 8:00 a.m. - 5:00 p.m.
that would affect properties on Henrytown Road and a couple on West Main Street. The
homeowners have been notified.

2) The insurance claim for the pipe at the bridge at Cedar Branch was denied due to the fact it
fell under VRSA's surface water runoff exclusion.

3) The vendor for the project involving the high voltage transformers coming to the station at
Broadford has set a delivery schedule reflecting a spring 2021 completion. After this is
completed, the bridge on Government Plant Road will be taken down and rebuilt. That is
currently due to start in May of 2021.

4) After a suggestion from the Saltville Police Department and approval from VDOT, there’s
been an addition to the proposed crosswalk improvements near the intersections of East Main
Street, First Avenue, and Allison Gap Road. Due to a reduced field of view, there have been a
few accidents at the intersection of Bank Drive and East Main Street caused by people parking
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on East Main Street beside the bank. The additional crosswalk will be placed there, and the
businesses in the project area have been notified. Councilwoman Johnson said she had talked
to someone at the bank who thanked the town for having this done.

5) Work has begun on the Barbrow Trail addition.

6) A special-called Council meeting will need to be called to interview prospective contractors
regarding the new town shop site. It was set for 4:00 p.m. on September 16.

Closed Session

Councilman Morris made a motion to enter Closed Session in accordance with the Code of
Virginia, Section 2.2-3711(A)(7) for consultation with legal counsel and briefings by staff
members or consultants pertaining to actual or probable litigation, where such consultation or
briefing in open meeting would adversely affect the negotiating or litigating posture of the
public body. Councilman Eugene Call seconded, and all were in favor.

After exiting Closed Session, Councilman Morris made a motion to certify that the Closed
Session was conducted in conformity with Virginia law regarding those matters that are
exempted from open meeting requirements and nothing was discussed other than what was
mentioned in the motion to convene Closed Session. Councilman Eugene Call seconded, and
the roll call vote was 5-0 in the affirmative.

Councilman Morris made a motion that, due to the pandemic, any part-time employee not
making $10/hour will be brought up to that amount, and that shall be the starting rate for any
new part-time hires as well. Councilman Gary Call seconded, and all were in favor.

Lastly, Councilman Eugene Call made the motion to adjourn, and Councilman Gary Call
seconded. All were in favor.



